SUNDERLAND STROLLERS RUNNING CLUB

Committee Positions & Responsibilities

Chairman – represents the club in the public arena, upholds the behaviours of the clubs constitution and acts as a role model for behaviour of Club members.  Facilitates discussion and assists the committee to make decisions on behalf of the club and in the clubs best interests. Chairs Club Committee meetings.  
Deputy Chairman - works under the guidance of the Chairman and carries out duties as delegated by the Chairman.  Deputises for Chairman when necessary.
Treasurer - Day to day management of club finances, paying into bank account, payment of invoices and bills. Preparing of year end statement of accounts. Monitoring of income and expenditure approved by the committee, providing financial updates to the committee.
Deputy Treasurer – assists the Treasurer in the execution of his duties, collecting monies when required and deputising when necessary

Club Secretary – Taking minutes of Club Committee meetings, maintenance of Club records including equipment and other assets belonging to the club.  Dealing with incoming/outgoing correspondence, bringing it to the attention of the Committee for discussion and agreement where necessary, taking any action as agreed by the Committee. Publication of notices for the attention of Club Members on the website. Management of membership of Facebook group.
Deputy Secretary – Management of Run Leaders for Club training sessions. Deputises for the Secretary in their absence. Co-ordinates and publishes the annual training schedule/Wednesday sessions.
Membership Secretary - Dealing with all membership details and enquiries. Maintaining membership database. Managing England Athletics affiliation. Reporting to the Committee any updates relating to membership. Issuing notification of annual membership renewal to club members, once renewal fee agreed by the Committee.
Men's Captain & Manager– Management and selection of all teams, general encouragement of participation by male Club members in team competitions.  Arrange administration of entries including discussion with the Treasurer for the payment of fees.  Communication of transport needs and arrangements with the Transport Co-ordinator.

Ladies Captain & Manager - Management and selection of all teams, general encouragement of participation by female Club members in team competitions. Arrange administration of entries including discussion with the Treasurer for the payment of fees.  Communication of transport needs and arrangements with the Transport Co-ordinator.
Race Secretary/Deputy Race Secretary – Co-ordinating the process for club members to nominate preferred races for Strollers Championship and compiling these into a list, for the Committee to discuss and agree which to include. Management of Championship tables. Make recommendations to the Committee regarding internal club races and preferred routes eg. Guess 5 mile, Woodys 5K etc.  Sourcing and purchase of trophies or mementos for club activities. 
Public Relations Officer - Production of reports publicising Club activities on the Club website.  
Webmaster – Management of Club website including training Committee members in the uploading of their particular content.
Kit Manager – Sourcing kit which is value for money for the Club and its members.  Selling of stock, provision of reports to the Treasurer regarding stock held at the end of the financial year.  Provide kit update and any issues with suppliers and quality to the Committee at the meetings.
Club Coach – Oversight of all formal Club training sessions including track sessions, provision of ad-hoc advice to members as required. Advising Run Leaders.  Co-ordinate process of selection of members who wish to complete coaching courses, making recommendations to the Committee.
Welfare Officer/MHA – Position mandated by UK Athletics for liaison with Regional Advisors and engagement in the resolution of any arising welfare issues within the Club. Promoting wellbeing and good mental health of club members, working with club members to facilitate in unresolved conflict and to support club members who perceived they are being treated unfairly or victimised.
Transport Co-ordinator – Sourcing cost effective travel options for the Club. Provision of transport for races, cross country events and other ad hoc club activities. Training activities including collection of fees. Management of qualified driver pool.

Beginners Co-ordinator – advertisement, arranging and managing the annual Beginners Course including identifying suitable run leaders, advising on run routes, management of Beginners Facebook group

General Roles & Responsibilities of ALL Committee Members
· Behave in a manner that upholds the standards of the Club Constitution at all times

· Participate in shared decision making; no unilateral decisions should be made by any individual member which materially impacts on the running of the Club

· Maintain confidentiality of Club business at all times

· Remain impartial and discreet

· Be open and honest and act with integrity at all times
